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As we rev our engines to begin 2014,  

I wanted to take a moment to wish each of you a healthy,  

happy and prosperous new year!  I also want to give you 

a little exposure into what is going on at LAC Group 

beyond your own job and responsibilities. 

State of the State

In recent years, we have grown into a much larger and diverse organization, and I recognize that 
many of you aren’t aware of our plans or what we are doing.  It is difficult to maintain the benefits 
and culture that comes from working with a smaller company; the camaraderie, community-
minded atmosphere, sense of belonging and so forth, when that company is geographically and 
functionally diverse. Additionally, we have several divisions and there isn’t always an overlap such 
that people get to work together on projects and assignments.

When I started LAC Group, then Library Associates, we all worked in one office in Beverly Hills. 
Despite the location, it wasn’t a glamorous office, and we all worked on top of one another. Today 
we have 3 offices in Los Angeles, in Century City, Thousand Oaks and Burbank. The CCM group 
moved across the street in 2013 from their 1 Penn Plaza locale to 14 Penn Plaza, and the Rockville 
office is moving to a new location, this time metro-accessible, in March. So much growth, that this 
year we were selected by Inc Magazine as one of the top 5000 fastest growing private companies in 
America as well as receiving the Hire Power award for being one of the top 500 “hiring” employers 
in our industry. 

We have an expanding group of virtual workers— LAC staff who work from home or wherever 
technology will allow them to work from. We are a contemporary group that fully practices what we 
preach in terms of social media and technology! 
 



Who’s New and What’s New!

We have added to our leadership, hiring Eleanor Windsor to expand our efforts in the UK and EMEA 
markets, who will be working from her home in Bristol, UK. Eleanor worked for a quasi-competitor before 
joining us and brings a lot of insider knowledge as well as an extensive network to LAC Group. She will 
work closely with Iain Dunbar who works in Oxford. 

We also expanded in the US through our acquisition of PRO-TEK Vaults, and with it a multi-talented group 
of archival and film aficionados, as well as an impressive state-of the art film vault that houses many 
treasures from the movie studios and others. The PRO-TEK group, led by Rick Utley as its Vice-President, was 
a strategic acquisition that we believe ably complements our growing digital asset consulting, information 
curation, managed services and storage business.  

Chase Cost Management’s integration into the LAC Group line of services took another impressive leap 
forward as we successfully co-teamed and cross-sold managed services on the backs of many impressive 
exercises; library audits, expense management and contract negotiations. Len Levy, CCM’s division president 
and his team worked on over 50 new contracts for Research, Library Audits, Office Supplies and five new 
categories of expenses. 

Nina Platt and Michele Lucero completed a promising start-up year selling and managing virtual research/
library services, cleverly quipped by Tyler Leshney as LaaS, Library as a Service. For years I have been 
talking about commoditizing our outsourcing and consulting services as a “library in a box”, and this past 
year we made great strides towards making LaaS a reality. 

This past year, as many of you know, Tyler Leshney joined us in a new position as Executive Vice President, 
Strategy and Development. Tyler has top line responsibilities for managing and directing all LAC Group 
sales, with an emphasis on our digital asset division. Tyler is based in Los Angeles, but like Rob and myself, 
as well as the CCM division, will be traveling to our various locations throughout the year on a regular basis.

Technology

This was our first full year using Yammer, we upgraded to SharePoint 2010, implemented 
BlueJeans video conferencing, invested in SmartSheet, a group-wide project management and 
tracking tool and migrated our email to the to the latest Exchange release. We added automatic 
fail-over redundancies in all offices, and cloud-based back-up systems for all office-based 
computers and laptops associated with the LAC network. With a diverse office infrastructure and 
growing remote workforce, we will continue to invest in tools and processes that aid in bringing 
us together as an organization.  
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About Our Brand

We made some important strides with our marketing and business development efforts. John 
Fox became our Chief Marketing Officer and Robert McCall now reports directly to John. John 
sits in on most of our planning and sales meetings and has made some great contributions to 
defining and getting the word out about our LAC brand. He created an online glossary of terms 
pertinent to LAC, and through our own crowd-sourcing efforts invited many of you to contribute 
your knowledge and terms— which many of you did! If you haven’t visited our website recently I 
urge you to do so—the look and feel and the content that is found on it has become much more 
sophisticated and focused. 

Our marketing group also regularly produces newsletters that are actively read by a growing 
demographic. Our LinkedIn, Facebook, Twitter and other social media accounts are gaining 
followers with fewer and fewer drop-offs. LibGig was rebranded and after 4 years of offering 
free job postings for library-related jobs, we started charging. We have built up a loyal following 
of several thousand job seekers who consult LibGig regularly not only for jobs but also for blog 
postings that we refresh daily.

I can’t discuss marketing without reminding each of you that your contributions— thoughts, 
ideas, articles, photos, news items and anything else that is relevant (and appropriate) are 
eagerly welcomed! Please contribute— we want to hear from you.

Our Government Business

As far as our government business, we gained and lost. Sometimes our competition simply has a better 
team. We always gave it our best shot but as the saying goes, and it’s painful but true, you just can’t win ‘em 
all. We also lost revenue and our employees experienced some lost wages with the government shutdown 
(thanks Congress!)— but hopefully we will make it up on all fronts.

On the win side we won big contracts at four government agencies new to us. In addition, we have a great 
marketing and business development team with Mark Abel and Chris Pedzich and lots of plans for the 
coming year as far as opportunities and relationships to develop.

Last winter and spring, Rob Corrao, with assists from Phil Spiegel and others completed a successful 
consulting review and audit of asset storage operations for a major entertainment company. The follow-on 
from that project was an extensive outsourcing contract that involved us leasing and building out a 40,000 
square foot facility in Thousand Oaks. Millions of assets are now stored at our facility, with the same expert 
degree of management that we bring to our existing operations in New York. 
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It was a busy and productive year. I hope yours was too! 2014 plans are under discussion, but if I were 
to sum it up in briefly, our plan is to grow, continue to expand in our key areas; library-related managed 
services in the government and in the commercial sectors, further refine and grow LaaS, continue to grow 
contract negotiation & expense management in our existing areas and to expand into others, and continue 
to win digital asset & storage contracts. 

As always, we are opportunistic in our approach, but I believe the economic climate (more positive than in 
recent years), and the continuing impact of technology (including social media), on our client organizations 
lends itself favorably to using proven experts to manage non-core business activities. These activities include 
research as well as information & knowledge management and curation at multiple levels. We offer our 
clients innovation, as well as efficient, economically feasible services. Sometimes that may mean on-site 
work, often it will be work done off-site but delivered virtually. We are excited about the possibilities— and 
I am glad you all have chosen to be a vital, contributing part of that future. 

I used to know every person at LAC Group on a personal level. I know that I don’t know all of you, but I will 
do my best to get out to where you work and meet you this year. Although many of you report to project 
managers and even directly to clients, thus making my interaction with you limited , my “door” is always 
open, and if you want to reach me, I encourage and invite you to do so. I will respond to you—and— and 
I welcome your comments, good, bad or indifferent.

Thank you all for a great 2013. I hope 2014 treats us well too—those of us in leadership positions will 
be working hard to bring in new business, keep our existing clients pleased and anxious to continue their 
relationship with us. We will all give it our very best efforts each and every day.
.

Happy New Year!

Deb
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